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Acquisition Methods %It /5 =X,
Acquisition Negotiations R4 ¥
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Acquisition Plan Review ("APR") iRl v a4
Acquisition Planning KX 2
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Action 173
Action Item 17535
Action Item Flags 17 8h3iikric
Action Plan 171X
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Activity Definition 753l 5E X
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Activity Duration Estimating %20 T 3§44 5
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Activity List 3555 5
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Activity Oriented Schedule T [ 3% 2 i3k B 11l
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Activity Quantities 355 H1H

Activity Status JEEIRAS
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Actor HATH

Actual SZFRI

Actual and Scheduled Progress 5 i3k & (1) 5 % 3k 52
Actual Cost SZfppi A

Actual Cost Data Collection S A<
Actual Costs 52 r 2% 1]

Actual Dates “£[5 H

Actual Direct Costs 525 B 3 A
Actual Expenditures x5 H
Actual Finish SZB5 58 B

Actual Finish Date Sz 5¢ % H 1
Actual Start SZFr 4R

Actual Start Date 5 I 46 H 14
ACWP (58 B TAE 5L bR A

See Actual Cost of Work Performed
Adaptation &

Added value Fffinf{&

Addendum [ 5%

Adequacy &

Adjourning fi# ik

Adjustment T

ADM

Arrow Diagram Method

ADM Project ADM i H
Administration 4 #¥17]
Administrative 17 Ef¥)

Administrative Change 47435 5
Administrative Management 17 B B
ADP

Automated Data Processing

ADR

Alternative Dispute Resolution
Advanced Material Release ("AMR") #1RHE H & Af
AF

Actual Finish Date

AFE

Application for Expenditure

Authority for Expenditure

Affect 50



Affected Parties 251 7
Agency f{H!

Agenda FE

Aggregation

Agreement i

Agreement, legal Pl 5 [A]
ALAP

As-Late-As-Possible

Algorithm $7.9%

Alignment HEZI AT

Alliance Bt&

Allocated Baseline 43¢ )3 25
Allocated Requirements 73t i 5k
Allocation 73t

Allowable Cost fLiFiA
Allowance Tii#

Alternate Resource 54X 7t i
Alternative Analysis &4t #7
Alternative Dispute Resolution ("ADR") FAR4 s il vk )7 %
Alternatives 7] 1% )5 %
Ambiguity RIS
Amendment &7

Amount at Stake $ikH&

AMR FEHZHT A A

Analysis 73 Ht

Analysis and Design 73 #7 5 % i1
Analysis Time 43 #71]

Analyst 77 71

AND Relationship 5% &
Anecdotal #kzf

Anticipated Award Cost Tl A5x4t
AOA

Activity on Arrow

Activity on Arc

AON

Activity on Node

AOQ

Average Outgoing Quality

AOQL

Average Outgoing Quality Limit
APMA

Area of Project Management Application
Apparent Low Bidder Hf&HAr A
Application [ JH



Application Area [ [ 454

Application for Expenditure ("AFE™) 37 H HiiE
Application for Expenditure Justification 37 H HiE {118 1E
Application Programs S JTJ F£ ¢

Applied Direct Costs Sy F 4% A
Apportioned Effort 7} #%% /)

Apportioned Task 7} #(T-55

Appraisal PEAL

Approach J7¥%

Appropriation 83K

Approval 7

Approval to Proceed fituE4k4E

Approve [

Approved Bidders List JFILyEIHBEFR AT #
Approved Changes itHE 25

Approved Project Requirements L7 (115 H 75 3k
APR

Acquisition Plan Review

AQL

Acceptable Quality Level

Arbitrary i = 1

Arbitration &

Arc Ik

Avrchitectural Baseline 4485tk

Avrchitectural View #4231 &

Architecture %

Architecture, executable % m] 447

Archive R4Z3C1F

Archive Plan 7EA4 1%

Area of Project Application

Area of Project Management Application

Area of Project Management Application ("APMA") i H 4% B [ 3 1] 451
Arrow ik

Arrow Diagram Method ("ADM") i 4k &l J5i%
Arrow Diagramming £k & )5 v2:

Arrow Diagramming Method 7k &l 5 iR 5 o 4[]
Artifact 5

Avtificial A T

AS

Actual Start Date

ASAP

As-Soon-As-Possible

As-built Design 525 g i 3t

As-built document. tion 2 i SCRY



As-Built Records

As-Built Schedule 52 i 2 3t 3E 1%
As-Late-As-Possible ("ALAP") XA fiEl;
As-Needed 14 Wt H7

As-of Date

., Data Date.

As-Performed Schedule SRk & 1%
Assembly #2: 1:

Assembly Sequence ZH 3T
Assessment V1t

Assets B~

Assignment /AL ZIRIT 5%

Associated Revenue I 25
Association JEIEK R
As-Soon-As-Possible ("ASAP") JX R
Assumption {5 ¥

Assumptions %%

Assumptions List {1 &

Assurance {#ilF

Assurance Program

D Quality Assurance Program.

ATP

i, Acceptance Test Procedure

Attitude #J¥

Attribute J& 'k

Attrition ke

Audit H % H T

Authoritarian J#;11)

Authoritative K

Authority BUZA T

Authority for Expenditure ("AFE") FF 374
Authorization 4%

. Approval

Authorize L7

Authorized Unpriced Work #tt#E i) oK & #r T4
Authorized Work Lk ) T4
Authorized Works it T4
Automated Data Processing ("ADP") [ 54k ¥# 4b
Automatic Decision Event 13} ¥ 5 Fiff:
Automatic Generation H %)) ik
Automatic Test Equipment [ 2l % %%
AUW

M. Authorized Unpriced Work

Auxiliary Ground Equipment i B3 1% %



Availability =] Jf

Average Outgoing Quality ("AOQ") “Fi4 ) i &
Average Outgoing Quality Limit ("AOQL") “F-¥Jh) B
Average Sample Size Curve “J-IHEA AR ih £&
Avoidance i

Award #%T

Award Fee 4>

Award Letter 7145 pf

BAC 5 LTis.

Budget at Completion

Baseline at Completion

Back Charge 1% [n] i1 2%

Backcharge 1% |1 i 2

Backward Pass f8I#Ev5/ & 7] 115

Bad Debts A

Balance 4X%iA

Balanced Matrix -7 [

Balanced Scorecard *#jid /&

Balanced Scorecard Approach ("BSA") ~Ffific 4+ Jj 2
Bank fif %%

Banking fi# %

Bar Chart F#ii 5]

Bargaining i-J &AL

Bargaining Power i i A ) 58 AL )
Barriers [afig

Base JLfiti 4L

Baseline JL&k LUk

Baseline at Completion ("BAC") 5& /56 L. 54k
Baseline Concept J:£k it &

Baseline Control :4k 575l

Baseline Cost 4k Bl A

Baseline Dates &2k H 1]

Baseline Finish Date Jt£k5¢ ik [ 31

Baseline Management Jt&k 45 #

Baseline Plan &2kt RIFEuETT Il

Baseline Review JE£kiFH

Baseline Schedule FE£EHE /& -1

Baseline Start Date 32k 7145 H 1]

Baseline, budget H:£k it

Baseline, business JL£k il

Baseline, cost estimate Jt2k 2% FH At 55

Baseline, technical FtkHiAR

Basis of Estimate 1 & AR 45

Batch fit:



Batch Operation fltiz 17 /4lbAb#

BATNA

Best Alternative to Negotiated Agreement
BCM

Business Change Manager

BCWP

Budgeted Cost of Work Performed

BCWS

Budgeted Cost of Work Scheduled

BEC

Elapsed Cost

Behavior 17 4/x W

Behavior Analysis 17 473 #t

Benchmark JLE

Benchmarking #5445 7

Beneficial Occupancy/Use 17 2 4 (& /4 T
Benefits 23

Benefits Framework 7 25 HE 42

Benefits Management 2§ #5445 F

Benefits Management Plan %% 25 4 B 1%
Benefits Management Regime % % & B 1| 5
Benefits Profiles %34 fajik

Benefits Realization Phase 7% 7 SZHILI B
Best Alternative to Negotiated Agreement ("BATNA") WY &t )y %
BATNA

Best and Final Contract Offer #:f M i &4 Al R A
Best and Final Offer #fE & i &R

Best Efforts Contract #x K%% )4 [7

Best Practices fif4:5iZ i#

Best value #xfE{E

Beta Distribution D135 % #ii

Beta Test DIEAI

Beta testing  DLEEIi

Bid b

Bid Analysis #4573 H7

Bid Bond #:hnfRilE4:

Bid Cost Considerations #thr il A 2
Bid document. nbspPreparation 745 UV £
Bid document. #4534

Bid Evaluation ¥¥#x

Bid List $hr i

Bid Package #nBibnh

Bid Protests b/ A}

Bid Qualifications #thx % )5



Bid Response H&kxr i

Bid Technical Consideration #tArFi A 2%
Bid Time Consideration 54z (i i) X 2%
Bid/No Bid Decision #hr/ANBEbr k5
Bidder $thr A

Bidders Conference #kxr A\£xiX

Bidders List $#:4x A\ 4

Bidders Source Selection #thr A\ ik
Bidding #:45

Bidding Strategy J5hx 5%

Bill Mk

Bill of Materials #4 %} .

Bills of Materials #1#Hi .

Blanket Purchase Agreement ("BPA") —# 1Kt 11X BPA
Blueprint % &/ 1Hil v vt &

Board Zhiss

Boiler Plate FERR SCAF:

Bona Fide ELif{EL5K

Bond #H{#

Bonus #4>

Bonus Schemes 2ZJifj 1%

Booking Rates it 2%

BOOT

Build, Own, Operate, Transfer

Bottom Up Cost Estimate 4 1fij_E il A 55
Bottom Up Cost Estimating [ I i b A 45
Bottom Up Estimating [ R ifij At 5
Boundary i1 %

BPA

Blanket Purchase Agreement

BPR

Business Process Reengineering
Brainstorming 3k i X &1

Branching Logic 7337456 &

Breach of Contract 1%

Breadboarding Sz A5

Break Even &7 -

Breakdown 4} fi#

Breakdown Structure 4} #4514
Break-Even Chart % ¥4 &l

Break-Even Charts %5 F-4j [&]
Break-Even Point % P-4 /4

Bribe It

BSA



Balanced Scorecard Approach

Buck Passing 5¢ 43 i /4 DT E

Budget %

Budget at Completion ("BAC") 52 7% BAC
Budget Cost TH i A

Budget Costs Tl i A Tl 5. 2

Budget Decrement il 5% 14 #E

Budget Element i % 2%

Budget Estimate T &1t 5.

Budget Presentation i &% /~24

Budget Revision Fil4 41T

Budget Unit 5 847

Budgetary Control Fi& 1 4%

Budgeted % HETEL )

Budgeted Cost of Work Performed ("BCWP") 52 TAE T4 4~ BCWP
Budgeted Cost of Work Scheduled ("BCWS") %Il Tk i 145 e A
Budgeting 5 4.

Budgeting & Cost Management il 5.l & 15 il A< 7
Build #3243

Build, Own, Operate, Transfer ("BOOT") iy & il
Buildability #id%fe

Building &34

Building Professionalism %% &4k

Build-to document. tion &% kY

Built-in Test Equipment Py & il i3 %

Bulk Material K541k}

Burden [1]£z%% ] 4140

Burden of Proof Z5iiF %%

Bureaucracy ‘g il i

Burn Rate ¥4 kEid &

Burst Node 7337 14

Business Actor V452 5% 1ff(n

Business Appraisal 7 MV AL

Business Area 454k

Business Assurance i MV AR IIE

Business Assurance Coordinator 7V A#iF i A
Business Case 7\ 24l

Business Change Manager ("BCM") AR FE £ 3 BCM
Business Creation V. 617

Business Engineering FiMk T4

Business Imperative b 55

Business Improvement M55 gk

Business Manager 7 45 28 B s Ml 268 B

Business Modeling V.45 4



Business Needs 7ML 75K
Business Objectives Mk H b
Business Operations M55z 1
Business Process V.45 f4
Business Process Engineering V.45 f T ¢
Business Process Reengineering ("BPR™) V45 40
Business Processes M55 i fE
Business Risk i MV X

Business Rule MV AR

Business Transition Plan My 45 #5411 %1l
Business Unit V5% 47

Buyer 5

Buyer's Market £ /51173

Buy-In SZEFA A L3k

Bypassing []3#

C/scscC

Cost/Schedule Control System Criteria
C/SSR

Cost/Schedule Status Report

CA

Control Account

CAD

Computer Aided Drafting
Computer Aided Design

Calculate Schedule A5k 2 HE
Calculation 45

Calendar H /i

Calendar File [ Jjj ¢

Calendar Range [ ;75 ]
Calendar Start Date H JJj JT45 H ¥
Calendar Unit [ Jjj 547

Calendar, Software |1 /7%
Calendars [ J/j4

Calibration 5k

CAM

Cost Account Manager

Computer Aided Manufacturing
Control Account Manager

CAP

Cost Account Plan

Control Account Plan

Capability fit /s

Capability Survey it /i
Capital %74



Capital Appropriation %A%k
Capital Asset %t A%t 7=

Capital Cost % A i A

Capital Employed &7 JH (%4
Capital Expansion Projects % A4 3 1
Capital Goods Project #f A< 55437 H
Capital Property %¥ Al

CAR

Capital Appropriation Request
Cards-on-the-wall Planning 1%k #1 k%
Career ML

Career Path Planning BV 2% 2% 50 %)
Career Planning HRMVAR R

Career Path Planning.

Carryover Type 1 4270 1
Carryover Type 2 i1 2
Cascade Chart =& K]

CASE (1)

Computer Aided Software Engineering
CASE (2)

Computer Aided System Engineering
Cash #l4&

Cash Flow FiL4:i

Cash Flow Analysis L4370 Hr
Cash Flow Management P4 i & B
Cash Flow, Net {4 i

Cash In B4

Cash Out 3437 !

Catalyst f#:{b¥#

Catch-up Alternatives 1R &k 5 %
Causation j [A]

Cause #jj[A

CBD

Component-Based Development

CBS

Cost Breakdown Structure

CCB

Change Control Board

CCDR

Contractor Cost Data Report

CDR

Critical Design Review

Central Processing Unit ("CPU") 1 kb 3 15
Centralized ££+ 11



Certain i 5 1)

Certainty.

Certainty i€ I

Certificate of Conformance —ZIH:IAIE
Certification AL

Chain %%

Challenge #k/ik

Champion #E8h# e

Change 7% B4z fp AR o

Change Control 78 5 4l

Change Control Board ("CCB") 4% Hi 45 Bl 75 (i 4%
Change document. tion 2% 5 37 AY
Change in Scope T3t 251k
Change Log 7% H &

Change Management 4% 5 4% 3
Change Management Plan 2% 544 # 11 ]
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Change Order % 5 @ %1 .

Changed Conditions 7% 5 ) 4% #k
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Chart %

Chart of Accounts 21k} H %

Chart Room K#=

Charter &%

Checking %%

Checklist £ 23 .

Checkpoint 3 #r £

Checkpoints #7 s 5

Chief Executive Officer )i $047E
Child ¥

Child Activity T2
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Configuration Item

Claim ‘&%
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Class 2
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Classification 732
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Client %/

Client Environment %/ #1455

Client Quality Services % )" Jfi il %%
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Closeout W2
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Closeout, phase W JEMT Bt

Closing £ 11

Closure )2
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Commissioning Xiz1T
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Committed Costs .7k % 2% JT]

Common Carrier 2 AXiz &7
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Communicating With Individuals 54N A ()94 18
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Communications Management 741 4 2
Communications Plan 438 1%
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Comparison %tk
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Compensation %M

Compensation and Evaluation ¥MzFIPEAN
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Competency fig

Competition &4+
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Compile Time %)

Complete 58K
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Completion 5¢1
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Computer 541
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Computer Software T HLE A
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Computer Software document. tion &AL EAESCRY
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Conceptual Budgeting A& M 144

Conceptual Design H:& 1 ¥t
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Conceptual Project Planning #f:&M:5 H -1
Concession il

Concession Making, in negotiating %9 ()il 25
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Concluding £ k)

Conclusions it
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Concurrent Engineering J147 T2
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Conditions 4% 145k
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Configuration Relationships it & < &
Configuration Status Accounting Fit BIR A48
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Consensus Decision Process 44 g5 i fi
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Constituents ¥ £k

Constraint £ 414

Constraint, project constraint £ 5 4145 1 H (12
Constraints £ ¥ 41
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Construction Contractor Jifi T 7k fU. 7
Construction Cost jiti T i<

Construction Management ("CM") jifi 45 ¥
Construction Manager Jifi .25 2
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Construction Work Jifi T T_{f
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Consulting % i
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Content Type 7857

Context ¥ 5+

Contingencies A~n] #ii I, 2% i 5 2%
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Contractual &[]

Contractual Conditions 4 [f 4%k
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Contributed value Tk i
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Control 24l

Control Account ("CA") =ik H

Control Account Manager ("CAM") il [ 2234
Control Account Plan ("CAP") : 7k H 1%
Control and Coordination 5 |1 i

Control Chart #51%

Control Cycle | &34

Control Gate 4l 5¢ ¥ ¢

Control Loop il

Control Point 45l 4

Control Requirements 7 il 0 B 4 F TR

Control System 5 R 48

Control Theory #5416

Controllable Risks AJ 4z X[

Controlling #7l

2% Project Control

Controlling Relationship 5 H|2¢ &

Coordinated Matrix T} 7 {1t % 4

Coordination /3

Coordinator i 51

Corporate /A7)

Corporate Administration and Finance 2 )47 BURII 45
Corporate Budget. 72\ ) T4

Corporate Business Life Cycle /A 77 454 fir J& 1]
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Corporate Management 2 w5 2
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Corporate Project Management 7 ] 71 H 45 #
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Corporate Quality Standards 2\ ) Fi f ki ife
Corporate Resources &) %t i
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Corporate Standards 72\ ] Frfk

Corporate Supervision 2 7 i %
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Correction 24 1F
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Correlation #H5%1k:

Cost HiA

Cost Account Ak H

Cost Account Breakdown A< H )il
Cost Account Manager ("CAM") A<k H £ 3
Cost Account Plan ("CAP") Ak H 1%
Cost Accumulation Methods A 20 /7%
Cost Analysis &4~ #

Cost Applications J.A< W [l

Cost Avoidance Jii A<} ik

Cost Baseline JliAHkLk

Cost Benefit FARL %

Cost Benefit Analysis 843 %5 20 Hr

Cost Breakdown Structure A< /)i 45 ¥4
Cost Budgeting ATl 4%

Cost Ceiling 35 THi A A< R

Cost Ceiling Bracket JiiAs IR iz [l

Cost Center A H L

Cost Check JRAK: 2

Cost Classes A<

Cost Code HAAHG

Cost Codes AL

Cost Control A7l

Cost Control Point A< f5 il 2

Cost Control System A5 2 4¢

Cost Curve JiA Hh4k

Cost Distribution J.A< )i

Cost Effective EAKR HAA T
Cost Element J§A< G %

Cost Engineering 1A T ¢

Cost Envelope JiAs[X 15,

Cost Estimate Jii A fti &

Cost Estimate Classification System WAL H 73 RS0



Cost Estimating A ffi 5

Cost Estimating Relationship Jii 45445 &

Cost Forecast J.Ax il

Cost Forecasting j.4x Tl

Cost Growth A K

Cost Incurred & & 42 A

Cost Index A FE4L

Cost Indices lATR ¥

Cost Input JEAFEN

Cost Management Ji A< 7

Cost Model J{iA 7Y

Cost of Money % 4z iiA

Cost of Quality J5i & kA<

Cost Overrun A 37

Cost Performance Baseline HiAs 4k 4;

Cost Performance Index ("CPI") J&AZGiakiE%k

Cost Performance Indicator ("CPI") HiAs4i%f5 %

Cost Performance Measurement Baseline 4= 45 % i i L &
Cost Performance Ratio ("CPR") J{A4ik bt

Cost Performance Report ("CPR") HA S35k

Cost Plan A i1-%il

Cost Plus Ak x

Cost Plus Fixed Fee Contract ("CPFF") JAfin [ i& 2% F &5 [+
Cost Plus Incentive Fee Contract ("CPIFC") JiAs N4 Jih 2 Hl &5 [+l
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Cost Savings A4

Cost Sharing Contract J§A< JL 5545 [

Cost Status AR A
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Cost Types JliAZE7
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Cost-Benefit Analysis A% 25 20 #r
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Costing JHANZ 5.
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Countermeasures X <

CPFFC

"Cost Plus Fixed Fee Contract"

CPI

"Cost Performance Index".

"Cost Performance Indicator".

CPIF BA 4 il 2t J 45 [F)

"Cost Plus Incentive Fee Contract"
CPIFC

"Cost Plus Incentive Fee Contract"
CPM

"Critical Path Method"

CPN

"Critical Path Network"

CPPC

"Cost Plus Percentage of Cost Contract"
CPR

"Cost Performance Ratio"

Cost Performance Report"

CPU

"Central Processing Unit"

CR

"Change Request"

Craft 2

Crash Costs j&F T- A<

Crash Duration j£F 1. T
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